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For more than a century, air travel has 

revolutionised our lives. In that time, it has 

evolved into one of the most competitive 

industries in the world, and certainly one of 

the most complex. 

 

At its essence, aviation is about moving 

people and goods from one place to 

another, but such a simple description hides 

a service that is logistically sophisticated 

and multi-layered. Airlines must seamlessly 

co-ordinate service elements in multiple 

locations, while managing and maintaining 

their assets optimally, operating under tight 

time constraints, dealing with variable and 

Fly higher than you thought possible 
Meeting the complexity challenge 

sometimes unpredictable weather 

conditions – all within mature environmental 

and safety regulatory frameworks.

What’s more, consumer expectations are 

shifting: they demand low prices but high-

quality service. Some carriers look to provide 

different experiences to varied classes of 

consumers, all within the same aircraft.

In a fiercely competitive arena, airlines 

with best-in-class financial performance 

management systems are more likely to 

thrive and those without are more likely 

to fail.

Winning is about meeting your guests’ 

expectations for quality service, winning is 

about improving market share and revenue 

while becoming more efficient, and how we 

differentiate ourselves from the competition.

James Hogan, CEO, Etihad Airways

Winning is about meeting 
your guests’ expectations 
for quality service...“



The industry is moving closer than ever to 

earning its cost of capital and delivering 

competitive returns to its investors. At 

the regional level, however, the industry’s 

fortunes are anything but uniform.

IATA 2015 Annual Report

Aviation combines several different commercial sectors, each with its own unique complex performance 

planning, reporting and compensation practices and requirements. There are many interrelated parts, 

changing all the time. 

Best-in-class organisations have the ability in real time or near-real time to:

Measure the impact of planning decisions 
made in one business unit on all other units 
and the company as a whole in terms of costs, 
resources, profitability or on their KPIs

Easily adjust and align plans 

The Aviation Industry

For many airlines, visibility of contribution and net operating profit by O&D, 

customer class, aircraft type and route can radically inform the quality of 

decision making.

“

changes in the revenue unit can affect many, if not all, other 

business units

Yield changes, or decisions to open or close routes, have 

implications for flight operations, airport operations, 

catering, fleet and MRO. The effects can be far-reaching and 

potentially impact operations, profitability and cashflow. 

Operational impacts include maintenance scheduling, 

passenger and baggage handling, as well as the number and 

configuration of aircraft. 

Fuel price movements and foreign currency movements 

impact route viability, profit contribution and net 

operating profit. In MRO, decisions on engineering or 

Quickly assess the impact and corrective 
actions arising from external factors 

Fully understand what factors are really 
driving variances from plans.

As the graphic shows, business units across the aviation 

sector have a high degree of interdependence. Change 

in one area impacts the management of service delivery, 

productivity, cost and profit in others.

Management in each unit need to be able to act in 

harmony with clear insight into the full impact of their 

decisions across the entire organisation. For example, plan 

maintenance watch changes or severity can impact unit 

cost and net operating profit.

 

Management can make better and more profitable 

decisions when they are able to assess their choices with 

full and early insight.



Today’s airline executives must enable agility in 

their organisations, continue to deliver service 

innovation, while competing and ensuring 

profitability. The winners will be those who can 

transform their airlines into top performers. 

Five key pillars underpin advanced corporate 

performance. They are:

Leadership Drive
In the best-in-class organisations, leaders are always the 

primary catalyst for high performance; an aligned leadership 

setting high expectations that run deep into the organisation.

 

Market Focus
High-performing organisations are always market focused, 

shaping trends, creating innovative brands and staying 

ahead of the pack.

The journey to advanced 
corporate performance 

People Focus
Leading companies treat talent and knowledge as their most 

important asset, with an unstinting commitment to develop 

and deploy it effectively. They attract and retain high-

performing people.

Execution Edge
Top-performing companies execute better than their 

competitors. They are lean in structure, with clear 

responsibilities and accountabilities. They plan, report and 

reward using driver-based outcomes and KPIs. Compared 

to their competitors they are more simplified, automated, 

connected and informed organisations. 

 

Agile Systems
High-performing organisations consistently have planning 

and reporting systems that support collaboration, are 

designed around the business drivers of operational and 

strategic outcomes, and are modelled to allow everyone to 

see the full impact of their decisions.

When leaders ask themselves today, “What if my organization doesn’t start moving faster, 

better, and with more urgency?” they already know the answer: failure to identify opportunities, 

decide on strategies that take advantage of those opportunities, and implement these new 

approaches immediately and effectively can mean the end of a business. 

Russell Raath and Pat Cormier, Kotter International 

“

Miagen Aviation Solutions give airlines the connectivity, 

productivity and agility to move from managing by 

hindsight to managing with insight. We model our 

solutions using driver-based design principles and we 

implement in the cloud, so you get connectivity anywhere, 

scalability, rapid deployment and no need for in-house 

maintenance. 

 

We build models around key aviation financial 

productivity and performance drivers and we combine 

operational and financial data. Our solutions enable airlines 

to leverage the core drivers of service units, volumes, unit 

Reaching your 
destination: Profitability

Use Miagen solutions for historical reporting, 

budgeting and both short-term and five-year 

forecasting. 

price, unit cost, yield and mix in planning, reporting and 

compensation plans.

 

Miagen’s sophisticated models allocate and absorb costs 

based on the most appropriate drivers of consumption. 

Our solutions accommodate all factors, including allocation 

and absorption of variable, semi variable, stepped and fixed 

costs.

 

Get drill-down views of revenues, contribution and net 

operating profit in aggregate, by service level (eg O&D, 

route, seat class etc.) or chart of accounts. 

Volume variances (e.g. ASK, passenger 
numbers) 

Price variances (e.g. average fare)

Cost variances (fuel cost/ASK, fuel cost/
Aircraft type, cost/meal, cost/FTE)

With Miagen Aviation Reporting, you can capture 
variances from plan and analyse them against:

Mix variances (seat class)

Yield and load factor

You can also analyse variances on a traditional 

chart of accounts view for individual business 

units or for the company as a whole. 



Miagen delivers a consultative service to tailor the 

models to suit your airline’s unique financial productivity 

and performance indicators. We start with a discovery 

exercise to set a baseline for your current state, then 

we work with you to determine the key performance 

indicators. Our experience has shown that fewer KPIs are 

better: we recommend you choose only the productivity 

performance drivers that are the true drivers of corporate 

performance. 

By focusing on a select set of KPIs, it’s easier to set 

consistent team goals across your entire organization. 

Getting you there

Create a driver-based financial ecosystem

Change the conversation in your business: when you implement Miagen Aviation 

Reporting, see the way your people talk evolve into a single, common language based on 

productivity, units of output, and profitability. That’s how you create a winning culture.

Everyone understands what drives cost consumption 

and what drives profitability. It creates a language that’s 

common to all parts of the business. 

To get to this point, we automate data collection from 

your disparate operating and finance systems using Dell 

Boomi, a leading multi-tenant scalable data integration 

platform. We implement models in the leading cloud-

based CPM software platform Adaptive Insights. This 

facilitates consistent, robust, automated, enterprise 

standard calculation of unit selling prices, unit costs, 

volumes, yield and mix for each performance driver.

Focused on goals
Management decisions in each business unit are 

consistently focused on key financial performance and 

productivity metrics.

 

Measuring the right things
Better and more consistent key financial performance and 

productivity metrics are used for planning and reporting 

corporate performance.

Responsive to change
Quickly see the impact of a decision or change in one 

business unit on another unit and on the entire 

organisation.

Deeper understanding
The impact of all corrective scenarios across every part of 

the organisation is easily available, with full insight into what 

is driving variances from the plan with drill-down capability.

Make your airline agile
Miagen’s Aviation Reporting lets you transform your business

 Alignment across all units
Plans of one business unit are fully connected to the plans of 

every other unit and to the company’s plans as a whole. 

Decisions backed by hard data
The solution gives managers the ability to change course 

at any time with full and immediate insight into how the 

changes could impact resourcing, financial productivity, key 

performance indicators and profitability and cashflow across 

the organisation.

Reward against outcomes
Structure compensation plans against achievement of key 

financial performance goals and against productivity metrics.

Insight: knowing how you win
Management who are part-compensated by overall company 

performance have a better understanding of what drives 

that performance – both inside and outside their control.



We design and deliver enterprise financial information 

solutions which give complete insight into the true 

dynamics of operational performance and profitability. We are proud to be a long-term partner of Adaptive Insights, leader in cloud Corporate 

Performance Management (CPM) solutions and have been their award winning EMEA Regional 

Partner of the Year for four years running. MIAGEN has delivered proven FP&A solutions 

worldwide to leading companies such as Etihad Airways, Royal Jet, DHL and Secil. 

Best-in-class CPM and financial planning is a journey of several years but we can take you there 

in small steps. We can zero in on implementing an initial, quick-win, application, or we can 

build a powerful, agile information system which will give you a complete, crystal-clear view of 

your corporate performance at your fingertips: a system that will revolutionise how you report, 

forecast and plan.     

Teddy Murphy, CEO, Miagen

T: +353 1 969 5901 

E: tmurphy@miagen.com  

Diarmuid Gahan, COO, Miagen

T: +353 1 969 5914 

E: dgahan@miagen.com

About Miagen Award-winning Adaptive 
Insights partner

Let us work for you

Some of our clients

Our clients drive their businesses forward, confident that 

their strategic, operational and financial goals are fully 

aligned. 


