
Aviation eGuide
How leading aviation companies are 
enjoying unprecedented clarity into the 
mechanics of their profitability.



On average, airlines make less than 
$6 per passenger. On about $750 
billion in revenue, we expect a net 
profit of just $18 billion. For those 
of you who are good at arithmetic, 
you will have calculated that it is 
just a 2.4% profit margin.

The key issues for airlines 
include global economic stability, 
fuel prices and availability, 
infrastructure, airspace terminals, 
and slots as well as curfews.

Tony Tyler, Director General, IATA

James Hogan, CEO, Etihad Airways



Moving to technologically 
empowered FP&A

Airlines know where their planes are headed, 
but what about their profits?

To prosper in the challenging world of aviation you need to 
constantly assess your strategies. The profitability of every 
element requires careful scrutiny; pricing, routes, aircraft, 
markets, services, providers. But to do so effectively requires 
real time, complete and agile data, feeding into the right models 
and the right technology. 

In this e-guide, you’ll learn how Etihad Airways overcame the 
traditional financial headaches experienced by many FP&A 
departments, to create an environment where planning is 
based on profitability rather than costs. Discover how 
they created a culture of shared responsibility amongst key 
stakeholders, all leading to greater engagement and ultimately 
smarter decision making.



What if?

What if a route doesn’t sell
as expected?

Problem

Sharp fuel price rises, new competitors, landing rights and many other market forces, demand that airlines 
are quick to react, respond and adapt to change. However, FP&A practices within the industry are slow, 
inaccurate and open to human error. Leaders struggle to make smart, informed decisions. Opportunities 
for growth are missed.

Etihad Airways faced all these challenges and more. They knew they needed a smarter, more agile 
aproach to financial planning and forecasting in order to survive and prosper in a competitive 
marketplace.

What if fuel prices rise
unexpectantly?

What if a competitor opens up a
cheaper competing route?



Too much time spent crunching 
the numbers

Finance department bogged down 
in error handling

Etihad, like many aviation companies, used a traditional FP&A system, with different cost models 
created from multiple sources of information. This data was stored in large, complex excel sheets 
or access databases. Huge amounts of time and manpower were spent gathering, validating and 
reporting on data in the run up to budget time. 
More time was spent crunching numbers than analysing and making decisions.

With no central set of business drivers and data repository, each department worked separately, 
making it harder to pull in total results.

Having a large amount of people involved in the budgeting process with low responsibility levels 
across multiple continents, meant that errors were common due to the nature of spreadsheets and 
manual input. This led to heavy reliance on the finance departments to identify and solve errors, 
instead of allowing them to work on analysis and consultancy.

Challange

Case Study:
Etihad Airways



Move from old world FP&A to technologically 
Empowered Decision Making

Solution

1
2

3

MIAGEN specified and used one of the world’s leading FP&A technologies to implement a solution and 
support the Etihad FP&A team. The MIAGEN team helped map and steer the course from beginning to 
end.

Financial planning models were created to allow specific and detailed analysis of what 
elements of the business were driving costs and driving profits. This helped management 
and finance departments instantly see where profits could be increased. A clear, robust 
financial model was designed for deployment.

An automated, cloud based application was implemented as this was fundamental to 
moving Etihad to technologically empowered FP&A. Automating the existing reporting 
process had an almost immediate impact as the amount of errors reduced overnight, 
improving financial close time and accuracy. Building in new features such as dynamic 
rolling forecasts significantly freed up resources as less time was spent gathering data.

The single cloud application connected all areas of the business, bringing everyone at 
Etihad into the finance picture and sharing responsibility for FP&A to all stakeholders 
within the organisation.

The Etihad team were fully trained and supported on the new models and systems, 
empowering them with the ability to make changes on the fly, in line with strategic 
direction, without depending on a consultant.

Determine KPI’s and build financial models

Implement FP&A technology

Empowering the Etihad team



Build financial models around
key profitability drivers

Aircraft Details Model
Personnel Model
Maintenance Model
Routes Model
Fuel Model
Overheads Model

Working Capital Model
Financing Model
Balance Sheet Model

Cost Centre Inputs
Drivers
Global Assumptions

Route Profitability

Tomas Bardauskas, Consultant at MIAGEN

“Etihad’s new modelling system provides the business 
with valuable information for enhanced decision 
making. It allows the users the flexibility to make 
changes to the model and quickly perform scenario 
analysis, cutting down on reporting time and allowing 
more time for analysis.”



Reduced Financial
Planning From 3 
Months
To A Number Of Days

A crystal clear view into the real mechanics
of Etihad’s profitability

The Outcome

Planning is now based around profitability rather than costs and overheads. The 
organisation is no longer driven by cost centres, meaning focus is no longer on cost 
control, but has shifted to profitability and the drivers that enable this.

Multi-dimensional view of business profitability

Under the previous FP&A system the finance team had to manually collect data, validate 
it, format it and create reports. Thanks to the new automated system, Etihad have been 
able to reduce the budget process from 3 months to a number of days.

Further reduced financial close time and improved accuracy

Planning is much more agile, teams are quicker to respond to queries from management, 
resulting in more time to question and analyse the data and so make better decisions.

Moved finance to consultative role

Thanks to the implementation of an integrated and cloud based system, financial 
planning is open and accessible to all areas of the organisation. Accountability for FP&A 
has dramatically improved across the organisation.

Decentralised planning to responsibility holders

Stakeholders are empowered with the knowledge and ability to make changes on-the-fly, 
driving real change within the organisation.

On the fly modelling in line with changes in strategic direction



We help large organisations move from old world FP&A to technologically empowered FP&A. We’ll 
specify the solution you need, use one of the world’s leading FP&A technologies to implement that 
solution and support your team. A fast and smooth transition.

We specialise in 4 industry sectors; Aviation, Distribution/Logistics, Information Technology and 
Construction. Our senior team have worked in these sectors and have a deep understanding of the 
operational dynamics and key metrics in each.

Simplify, clarify and centralise. Enable more departments and people throughout your organisation to own 
profit. Give them an unprecedented ability to access, understand, control and own data. Help all be more 
agile and more accountable in their financial planning, forecasting and reporting.

Award-winning Adaptive 
Insights partner

We are proud to be a long term partner of FP&A technology provider Adaptive Insights and have been 
their award winning EMEA Regional Partner of the Year for four years running. Miagen has delivered 
proven FP&A solutions worldwide to leading companies such as Etihad, Royal Jet, DHL and Secil.

Shariq Daudi, Head of Long Term Planning & Budgeting, Etihad Airways

“Our team love using MIAGEN’s budgeting 
model; it’s fast, easy to use and we can manage 
it ourselves.”

Empowered decision making

We’ll take you all the way



Best-in-class cash flow planning and corporate performance management is a 
journey of several years but we can take you there in small steps. We can zero 
in on implementing an initial, quick-win, application, or we can build a powerful, 
agile information system which will give you a complete, crystal-clear view of your 
corporate performance at your fingertips: a system that will revolutionise how you 
report, forecast and plan.   

Teddy Murphy, CEO, Miagen

T:++353 1 969 5901 
E:+murphy@Miagen.com

Patrick Boisse, VP Corporate Sales, Miagen

T:++353 1 969 5911 
E:+pboisse@Miagen.com

Let us work for you

.

Miagen Dublin
14/15 St Andrews Street,
Dublin 2, Ireland

T: ++353 1 969 5900 
E: +info@Miagen.com
W:  Miagen.com

Miagen London
52 Grosvenor Gardens, London
SW1W 0AU, United Kingdom

T: ++44 (0)207 824 5110 
E: +info@Miagen.com
W:  Miagen.com

Miagen Abu Dhabi
Abu Dhabi Airport Business City, Business 
Centre, PO Box 31316, Abu Dhabi, UAE
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