
Construction eGuide
How new budgeting and consolidation 
processes are remodelling the Real Estate 
& Construction Sector



Teddy Murphy, CEO, Miagen

In the process of what we do, we 
enable the operational leaders to 
be more involved in the planning 
and management of the financial
aspects of the business



Moving to technologically 
empowered FP&A

How?

The Construction industry is benefitting 
from technology enabled budgeting and 
consolidation

Real Estate projects are becoming increasingly more complex, with information from multiple 
jurisdictions, currencies and subsidiaries all feeding into the Accounts department. Collating, 
consolidating and analysing this data is a major challenge and delays or errors can have serious 
financial implications. Timely consolidated information, as well as adaptable rolling cash flow and profit 
forecasts are essential for success. To achieve this, there are four key FP&A challenges Construction 
enterprises must seek to meet.

In this e-guide, discover how Miagen & Adaptive Insights helped National Real Estate Company 
(NREC) in its Planning, Budgeting & Consolidation.

How to produce 
meaningful, 

accurate and 
real-time financial 
information and 
rolling forecasts 
within days of 
month end?

How can business 
units better 

understand and 
drive profitability in 
the organization, to 

add real value?

How can new 
developments be 
quickly integrated, 

enabling better 
performance 
with strategic 

outcomes?

How can this be 
done with only 
half the staff 
of traditional 
enterprises?
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Quarterly close process taking 4 – 5 weeks 
to complete

Struggling to manage a complex budget 
model in Excel

NREC has more than 45 different subsidiaries spread across the Middle East and Africa. The planning, 
consolidation and reporting process was being carried out manually in a spreadsheet environment, 
which was taking excessive amounts of time and left reports and results open to human error. Too 
much time was being spent crunching the numbers and too little actually analysing the data.

Reporting for variance analysis and management was eating up a lot of the Finance department’s 
resources. The budgeting system was manually managed and therefore not robust.

Changes to data created more issues, with non-automated Excel sheets going to and fro from 
Company accountants to the Central Finance department, sometimes in different jurisdictions, 
meaning that consistency in accounting standards were not always aligned. Intercompany transactions 
were numerous, managing and reconciling them all, was proving to be significantly challenging. On top 
of this, scenario analysis was very difficult to run as the whole budgeting system was built on a non-
dynamic Excel spreadsheet solution.

Challenge

Case Study:
NREC

Established in Kuwait in 1973, National Real Estate Company (NREC) is a publically listed company, 
with subsidiaries and developments across the MENA region, including the UAE, Egypt, Jordan, Iraq, 
Lebanon and Libya. NREC’s portfolio of projects (completed or under development) includes offices, 
mixed use centres, industrial parks, residential communities, resorts and super-regional malls.



Teddy Murphy, CEO, Miagen

Managing performance, planning and reporting 
in the Real Estate sector brings a constant 
challenge from both internal and external 
factors, confidence in information is critical

Legacy FP&A systems lead to valuable time 
lost gathering data



Move from old world FP&A to technology 
empowered Consolidation & Budgeting

The whole implementation was completed in 
6 weeks using Miagen’s rapid implementation 
methodology.

Solution

1 The consolidation solution required Miagen to build a complex model which could cater 
for 160 organisational units across 45 subsidiary companies, including 3 groups and 8 
companies with minority or other ownership interests. The new model works with eight 
different currencies, two of which are reporting currencies. Over 40 historical exchange 
rates are captured for share capital and retained earnings translation.

Eliminations covered more than 100 intercompany transaction types including 
investment and share capital eliminations. The complete solution design resulted in a 
reduction of 400 different matching accounts across the group companies.

Consolidation

2 Miagen built separate models for sales, direct costs, OpEx, other income, personnel 
planning, CapEx planning, cash flow, income statement and balance sheet, which all 
smoothly join together to form the planning and budgeting solution for the entire 
group.

Planning & Budgeting

NREC sought to replace their complex spreadsheet-based budget consolidation and reporting process 
with a smarter solution. They selected the Adaptive Planning platform and chose Miagen as their 
implementation partner.

Miagen’s specialist Construction team presented a bespoke solution and integrated process to 
connect all areas of the organization, while delivering a powerful, intuitive Planning and Consolidation 
model which could be speedily implemented and future proofed for expansion and growth. The team 
then helped NREC map and steer their course from beginning to end.



General Consolidation Landscape

3 Senior executives can now monitor actual and planned performance of key operational 
and strategic metrics through tailored dashboards. The preparation of monthly 
reporting packs - including profit & loss, cash flow and balance sheet with actual, plan 
and forecast data for all departments and companies, is automated.
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Consolidation to Close cycle reduced 
by three weeks

The Outcome

The Miagen consolidation solution allows data to be imported from source systems 
automatically, eliminating the effort and risk of error associated with manual entry. The 
group chart of accounts was designed to allow for ease of reconciliation and data drill 
down.

Effortless data collection and reconciliation

Intercompany reconciliation was designed to have rules for elimination and multi-
currency handling, making the whole process much more simple and transparent.

Transparent intercompany reconciliations

The budgeting process is now significantly more straightforward, with users across the 
organization directly submitting data relating to Revenue, Direct Costs and OpEx. This 
centralised and distributed control means there’s a single source of data, with real-time 
input.

Simplified budgeting process

Customized reports are now quick and easy to produce, thanks to Adaptive’s configuring 
and self-reporting features. People can create and run their own customised reports at 
will.

User configurable reporting

3 WEEKS OF
MANPOWER

SAVED



Technology Empowered FP&A 
Transformation Journey
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Kalyan Rajagopal, FP&A consultant, Miagen

Miagen implemented a powerful Enterprise
Performance management solution covering
Plan, Close to Consolidate and Report Cycle to
be agile and transparent



Powering performance

Miagen designs and delivers enterprise financial information solutions which give complete insight into 
the true dynamics of operational performance and profitability. Our clients drive their businesses forward, 
confident that their strategic, operational and financial goals are fully aligned. 



We help large organisations move from old world FP&A to technologically empowered FP&A. We’ll 
specify the solution you need, use one of the world’s leading FP&A technologies to implement that 
solution and support your team. A fast and smooth transition.

We specialise in 4 industry sectors; Aviation, Distribution/Logistics, Information Technology and 
Construction. Our senior team have worked in these sectors and have a deep understanding of the 
operational dynamics and key metrics in each.

Simplify, clarify and centralise. Enable more departments and people throughout your organisation 
to own profit. Give them an unprecedented ability to access, understand, control and own data. Help 
all be more agile and more accountable in their financial planning, forecasting and reporting.

Award-winning Adaptive 
Insights partner

We are proud to be a long term partner of FP&A technology provider Adaptive Insights and have been 
their award winning EMEA Regional Partner of the Year for four years running. Miagen has delivered 
proven FP&A solutions worldwide to leading companies such as Etihad, Royal Jet, DHL and Secil.

Andrew May, CFO, DHL Ireland

Implementing Adaptive Planning with Miagen 
saved us at least 3 weeks of manpower across 
3 people. Next year will be even faster!

Empowered decision making

We’ll take you all the way



Best-in-class cash flow planning and corporate performance management is a 
journey of several years but we can take you there in small steps. We can zero 
in on implementing an initial, quick-win, application, or we can build a powerful, 
agile information system which will give you a complete, crystal-clear view of your 
corporate performance at your fingertips: a system that will revolutionise how you 
report, forecast and plan.   

Teddy Murphy, CEO, Miagen

T:++353 1 969 5901 
E:+tmurphy@Miagen.com

Patrick Boisse, VP Corporate Sales, Miagen

T:++353 1 969 5911 
E:+pboisse@Miagen.com

Let us work for you

.
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