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How leading-edge IT companies are 
evolving their FP&A



IT Organisations operate in a 
dynamic market where visibility of 
Customer & Project Profitability is 
key to survival
Teddy Murphy, CEO, MIAGEN



Moving to technologically 
empowered FP&A

Get the competitive edge in IT FP&A using 
real-time insights

The IT industry is the most agile in the world. Rapid change and 
constant disruption make it genuinely exciting and continuously 
evolving.

The fittest and the best don’t just survive – they thrive. But within IT companies, getting real insights 
into profitability & costs, and focusing on the correct profit drivers, can prove difficult due to 
outdated and traditional FP&A systems and approaches, which simply haven’t evolved at the same 
pace as the technology.

Like all businesses, there is a need to produce meaningful, accurate and timely financial 
information and rolling forecasts, within days of month end and ideally in real-time. This need is 
driven by finance teams looking to add actual value to the business, by helping them to understand 
and generate profitability in a constantly shifting marketplace.

When a business seeks to quickly and effectively enable operations to drive performance and 
strategic outcomes, a flexible and fluid FP&A system is a necessity, to help paint a complete, 
accurate, real-time picture of what’s driving profit.

In this eGuide, discover how Version 1 used technology and smarter planning to become one of 
the fastest growing IT services companies in Western Europe. A complete FP&A transformation in 
just 12 weeks.



Financials struggling to keep up with growth
Version 1 set a target – rapid growth at 30-50% per annum. As significant changes could take place in 
very short periods, even a matter of days, to support this goal agile systems would need to be in place, 
financial systems which could adjust and evolve as the business changed and grew.

Challange

Case Study:
Version 1

Version 1 delivers IT solutions and managed services which transform their customers’ businesses via 
in-depth domain experience and a wide breadth of technology competence, addressing the business 
challenges of Enterprise customers across all industry sectors.

Founded in Ireland 20 years ago, Version 1 has grown through organic growth and strategic acquisition 
to be a market leader in IT services in the UK and Ireland. From 2 employees and €60K revenues in 
1997, Version 1 today has over 600 employees across the UK and Ireland and is a €75m revenue 
company.

Eamon Wynne, CFO, Version 1

Using Excel, we needed a much more robust 
tool, to allow for data changes without fear of 
errors in tabs. We needed to be able to change 
forecasts in real-time.



Clearer insights to maximize profitability

More agile reporting & planning

Version 1 needed to enable real-time financial insights to support their ambitious growth plans. 
Manpower planning, sales planning and understanding profitability from customer, project & team 
perspectives, were key areas which needed to be instantaneously visible and transparent.

On top of this, Version 1 wanted to bring a profit focus to every person in the organisation and not just 
at an executive level.

Version 1 needed to enable real-time financial insights to support their ambitious growth plans. 
Because of the aggressive growth targets, Version 1 required quick & timely reporting, with enough 
flexibility to continuously look forward with rolling forecasts and the ability to efficiently integrate 
acquisitions.

The month end close cycle of 20-25 days, needed to be reduced to 3 days, to free up staff to undertake 
more financial planning and less number crunching. This was a particularly ambitious target, striving to 
deliver accurate forecasts for the next three months, for all business units and geographies.

Step 1

Step 2



Move from old world FP&A to technologically 
Empowered Decision Making

Solution

1 MIAGEN structured the implementation process by setting up exploratory meetings to 
capture key requirements and information on existing business processes. From there, 
financial and operational planning models were created to enable detailed analysis of 
costs and profits. A clear, robust financial model was designed for deployment.

Determine KPI’s and build financial models

2 An automated, cloud based application was implemented as this was fundamental to 
moving Version 1 to a more technologically empowered financial reporting, planning 
& analysis approach. Using the Adaptive Insights platform, MIAGEN developed a clear 
reporting hierarchy and chart of accounts. Moving to an automated solution had 
an almost immediate impact, as the level of errors reduced overnight and financial 
accuracy improved. Adaptive Planning was also integrated with Version 1’s accounting 
& time recording and billing system, providing a central repository for all data.

Implement FP&A technology

3 Version 1 now have a clear set of KPI’s, custom accounts, budget plans and rolling 
forecasts. The internal team are fully trained and supported on the new models and 
systems, empowering them with the ability to make changes on the fly, in line with 
strategic direction, without a dependence on external consultants.

Empower the Version 1 team

Version 1 investigated replacing their complex Excel-based budget process with a smarter, more solid 
solution. They selected the Adaptive Planning platform and chose MIAGEN as their implementation 
partner. MIAGEN’s specialist IT sector team helped Version 1 map and steer their course from 
beginning to end.



Diarmuid Gahan – COO, MIAGEN

Version 1 has implemented a powerful module 
which can determine the impact of change and 
respond proactively. MIAGEN built a planning 
model based on that, which enables optimum 
management of Supply and Demand by profit 
contribution.
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An empowered and strengthened financial 
system

The Outcome

Version 1 hit their target of producing a comprehensive financial and operating report, 
in a much reduced timeframe, on a monthly basis. Now, three days before month end, 
the company produces a comprehensive financial and operating report which gives total 
insight into the business.

Streamlined reporting & forecasting

The sales team use the system to plan at both customer project and customer account 
levels, while the sales manager has full visibility at all levels, including sectoral. Plans are 
created based on revenue and profitability and commission is remunerated based on 
profitability, meaning that both staff and company objectives are better aligned.

Comprehensive sales planning

Resource allocations are now input and visible within the reporting and planning system. 
This provides for a complete view of profitability across all levels; individual, team, 
customer, service line & product levels, allowing for better usage of resource and more 
accurate planning.

Smart resource planning & allocation

All parts of the organisation are driven by one reporting and planning system and 
financial and key operational information is centralised in a single source offering drill 
down capability. The result is an integrated organisation where sales, service delivery and 
customer units, all drive towards the same financial goals.

A fully integrated & engaged organisation

CYCLES
REDUCED
FROM
25 DAYS

TO

3 DAYS



We help large organisations move from old world FP&A to technologically empowered FP&A. We’ll 
specify the solution you need, use one of the world’s leading FP&A technologies to implement that 
solution and support your team. A fast and smooth transition.

We specialise in 4 industry sectors; Aviation, Distribution/Logistics, Information Technology and 
Construction. Our senior team have worked in these sectors and have a deep understanding of the 
operational dynamics and key metrics in each.

Simplify, clarify and centralise. Enable more departments and people throughout your organisation 
to own profit. Give them an unprecedented ability to access, understand, control and own data. Help 
all be more agile and more accountable in their financial planning, forecasting and reporting.

Award-winning Adaptive 
Insights partner

We are proud to be a long term partner of FP&A technology provider Adaptive Insights and have been 
their award winning EMEA Regional Partner of the Year for four years running. Miagen has delivered 
proven FP&A solutions worldwide to leading companies such as Etihad, Royal Jet, DHL and Secil.

Andrew May, CFO, DHL Ireland

Implementing Adaptive Planning with MIAGEN 
saved us at least 3 weeks of manpower across 
3 people. Next year will be even faster!

Empowered decision making

We’ll take you all the way



Best-in-class cash flow planning and corporate performance management is a 
journey of several years but we can take you there in small steps. We can zero 
in on implementing an initial, quick-win, application, or we can build a powerful, 
agile information system which will give you a complete, crystal-clear view of your 
corporate performance at your fingertips: a system that will revolutionise how you 
report, forecast and plan.   

Teddy Murphy, CEO, Miagen

T:++353 1 969 5901 
E:+murphy@Miagen.com

Patrick Boisse, VP Corporate Sales, Miagen

T:++353 1 969 5911 
E:+pboisse@Miagen.com

Let us work for you

.
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