
Logistics eGuide
How progressive Transport & Logistics 
companies are steering a new
path to profitability



A successful financial model for 
a transport & logistics company 
enables all divisions of the 
organisation to see and work 
from the same page. Everyone 
gets to see the impact they make 
on overall performance and 
profitability.
Teddy Murphy, CEO, MIAGEN



Moving to technologically 
empowered FP&A

Discover the new holy grail of competitive 
edge in Transport & Logistics

More demanding customer requirements, increasing costs 
and more choice are all putting pressure on profit margins in 
the Transport & Logistics sector. Cutting costs and focusing 
on the correct profit drivers can help. But this requires a 
complete, accurate, real time picture of what’s driving costs 
and what’s driving profit.

Established transport companies, in particular, tend to struggle to get this view. Usually being 
hindered by legacy systems, more traditional processes and older technologies. Access to 
clear, accurate, real time financial data is difficult if not impossible. Newer players in the sector 
tend not to carry such baggage, putting them in greater control of their profitability and often 
enabling them to quickly win market share. With the latest financial technology and best practices, 
they are able to run lean operations and quickly respond to changes in key variables such as 
exchange rates, interest rates, fuel costs, regulation, weather etc. Stealing a march on the more 
established players.

That is… until now.

In this eGuide, discover how DHL Global Forwarding, a 40 year old distribution company, 
used technology to transform their FP&A approach, dramatically improving budget 
reliability and generating huge time savings for finance. A complete FP&A transformation in 
just 8 weeks.



Struggling to managing a complex budget 
model in Excel

Lack of visibility & missed opportunities

DHL Global Forwarding Ireland is a multi-faceted, multi-layered organisation. Their budget model was 
attempting to account for 20 individual cost centres and branches, resulting in a model of more 
than 60 different but related budgets.

Managing this model in Excel was hugely cumbersome, error-prone and time consuming. It was taking 
a full week just to sanitize the information. The data was difficult to manipulate and comparing actual 
to plan, was slow and tedious. Too much time was spent crunching the numbers and too little 
actually analysing the data.

Management struggled to access accurate, timely and relevant information when they needed to 
make decisions on fleet investment, fuel hedging, route development, pricing etc. Planning was 
based on costs around individual silos of the business rather than a joined up approach, focusing on 
broader profit drivers such as customer profitability, origin and destination profitability and fleet 
profitability. It was difficult to quickly adjust budget strategies in response to changes in key variables 
such as exchange rates, interest rates, fuel costs, regulation and weather. So profit opportunities were 
often missed

Challange

Case Study:
DHL Global Forwarding Ireland

Founded in San Francisco, more than 40 years ago, DHL Global Forwarding has continued to expand 
at a phenomenal rate. Today, DHL’s international network spans the globe. They offer unparalleled 
expertise, services and solutions for express land, air and ocean logistics.



Andrew May, CFO, DHL

As the sheets got larger and larger, trying to 
make a simple change in the Excel model was 
a nightmare. It would take more than a week 
just to sanitize the information and even then it 
was difficult to compare actuals to plan.

Legacy FP&A systems lead to valuable time 
lost gathering data



Move from old world FP&A to technologically 
Empowered Decision Making

Solution

1
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DHL sought to find a replacement for their complex Excel-based budget process with a 
smarter solution. They selected the Adaptive Planning platform and then chose MIAGEN 
as their implementation partner. MIAGEN’s specialist transport sector team helped DHL 
map and steer their course from beginning to end.

MIAGEN structured the implementation process by setting up exploratory meetings to 
capture key requirements and information on existing business processes. From there, 
financial and operational planning models were created to enable detailed analysis of 
costs and profits. For example, personnel data is now included in the model, including 
assumptions about pay increases, building more accurate forecasts. A clear, robust 
financial model was designed for deployment.

An automated, cloud based application was implemented as this was fundamental to 
moving DHL to a more technologically empowered FP&A approach. Using the Adaptive 
Planning platform, MIAGEN developed a clear reporting hierarchy and chart of accounts. 
Moving to an automated solution had an almost immediate impact, as the level of errors 
reduced overnight and financial accuracy improved. Adaptive was also integrated with 
DHL’s ERP system, providing a central repository for all data.

Initially, Adaptive Planning was rolled out to four people within the account team. 
However, as this single cloud application can connect all areas of the business, DHL are 
planning to roll out beyond the finance team and beyond the Irish operation. DHL intend 
to bring everyone into the finance picture, to improve accountability and alignment 
across the organisation.

Determine KPI’s and build financial models

Implement FP&A technology



3 DHL now have a clear set of KPI’s, custom accounts, budget plans and rolling forecasts. 
The internal team are fully trained and supported on the new models and systems, 
empowering them with the ability to make changes on the fly, in line with strategic 
direction, without a dependence on external consultants.

Empowering the DHL team
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 Modelling Benefits

Decentralized Planning

Business Partnerships

Improve Operations

Efficiency

Competitive Advantage

Quality Information

Better Planning

Move from old world FP&A to technologically 
Empowered Decision Making



Tomas Bardauskas, Consultant at MIAGEN

DHL operates in a very competitive market driven 
by changing customer needs. This improved model 
allows management to quickly respond and make 
appropriate decisions in this dynamic environment.



A more empowered, more agile 
FP&A approach

The Outcome

Under the previous FP&A system, the finance team had to manually collect data, validate 
it, format it and create reports. Thanks to the new automated system, DHL Global 
Forwarding Ireland have estimated that they are saving 25 days’ work per annum.

New approach saves 3 weeks manpower per annum

Today DHL have a more reliable budget and can easily compare actuals data to plan. 
When they want to analyse variance against budget, all information is at their fingertips 
and they can easily drill into the supporting detail. The model features a rolling, live 
forecast that’s always up to date.

Further reduced financial close time and improved accuracy

Real time information which can be easily manipulated means more time is spent 
analysing the data and business decisions are more informed. DHL are empowered with 
the knowledge and ability to make changes on-the-fly, quickly and safely responding to 
the market.

Planning is much more agile

Thanks to the implementation of an integrated and cloud based system, financial 
planning is open and accessible to all areas of the organisation. Accountability for FP&A 
has dramatically improved across the organisation.

Shared accountability for FP&A

3 WEEKS OF
MANPOWER

SAVED



Powering performance

Miagen designs and delivers enterprise financial information solutions which give complete insight into 
the true dynamics of operational performance and profitability. Our clients drive their businesses forward, 
confident that their strategic, operational and financial goals are fully aligned. 



We help large organisations move from old world FP&A to technologically empowered FP&A. We’ll 
specify the solution you need, use one of the world’s leading FP&A technologies to implement that 
solution and support your team. A fast and smooth transition.

We specialise in 4 industry sectors; Aviation, Distribution/Logistics, Information Technology and 
Construction. Our senior team have worked in these sectors and have a deep understanding of the 
operational dynamics and key metrics in each.

Simplify, clarify and centralise. Enable more departments and people throughout your organisation 
to own profit. Give them an unprecedented ability to access, understand, control and own data. Help 
all be more agile and more accountable in their financial planning, forecasting and reporting.

Award-winning Adaptive 
Insights partner

We are proud to be a long term partner of FP&A technology provider Adaptive Insights and have been 
their award winning EMEA Regional Partner of the Year for four years running. Miagen has delivered 
proven FP&A solutions worldwide to leading companies such as Etihad, Royal Jet, DHL and Secil.

Andrew May, CFO, DHL Ireland

Implementing Adaptive Planning with MIAGEN 
saved us at least 3 weeks of manpower across 
3 people. Next year will be even faster!

Empowered decision making

We’ll take you all the way



Best-in-class cash flow planning and corporate performance management is a 
journey of several years but we can take you there in small steps. We can zero 
in on implementing an initial, quick-win, application, or we can build a powerful, 
agile information system which will give you a complete, crystal-clear view of your 
corporate performance at your fingertips: a system that will revolutionise how you 
report, forecast and plan.   

Teddy Murphy, CEO, Miagen

T:++353 1 969 5901 
E:+murphy@Miagen.com

Patrick Boisse, VP Corporate Sales, Miagen

T:++353 1 969 5911 
E:+pboisse@Miagen.com

Let us work for you

.

Miagen Dublin
14/15 St Andrews Street,
Dublin 2, Ireland

T: ++353 1 969 5900 
E: +info@Miagen.com
W:  Miagen.com

Miagen London
52 Grosvenor Gardens, London
SW1W 0AU, United Kingdom

T: ++44 (0)207 824 5110 
E: +info@Miagen.com
W:  Miagen.com

Miagen Abu Dhabi
Abu Dhabi Airport Business City, Business 
Centre, PO Box 31316, Abu Dhabi, UAE

T: ++971 2 4192759
E: +info@Miagen.com
W:  Miagen.com


