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As companies grow and evolve, their 
needs change. The accounting and finance 
package dating from the earliest days of 
the business might have originally been a 
single-licence version running on a single 
PC. As the structure of a single business 
matures and develops, more departments 
need to access the finance system, calling 
for greater enterprise-level controls built 
into the software such as approval for trans-
actions or purchase orders.
 
Another milestone – and another set of 
obstacles to overcome – is when a business 
begins to set up different entities or when 
it acquires other companies and becomes a 
group structure.
 
When each subsidiary had its own financial 
system, different from the rest, it is a sig-
nificant hindrance to providing a consistent 
view across all of the entities in the group. 
Reporting in a timely and accurate way is a 
challenge for CFOs.
 
Communication breakdown

When finance systems do not talk to each 
other well, there may not be consistent 
or compatible charts of accounts from a 
group reporting point of view. And in cases 

where a group management structure is 
in place, these systems won’t deliver the 
type of information needed to look across 
the group or to consolidate and aggregate 
information.
 
Ideally, CFOs in evolving companies want to 
be able to aggregate financial information 
easily and to be able to drill down into indi-
vidual entities or profit centres, or want to 
look at product sales for a business unit that 
sits across different legal entities.
 
How many more times

KPIs and dashboards are essential to any 
modern business looking to identify areas 
for improvement, but achieving this with 
diverse, unconnected systems and incon-
sistent information is a major undertaking. 
Often, getting financial and operational 
insight is a non-recurring, once-off effort 
every time.

Companies of a certain scale traditionally 
addressed these issues through ERP, aiming 
to deliver a consistent view that enables or-
ganisations to put in place a standard chart 
of accounts across all of their businesses. 
However, implementing such a system in-
house – not to mention supporting it  

afterwards – can be a very difficult, expen-
sive and risky undertaking for any business.
 
These problems are exacerbated when the 
ERP is implemented physically in different 
geographical locations, so the data resides 
in multiple places. This leads to huge  
overheads in building capabilities around 
the chosen software package, and in  
keeping all of the data aligned.

Shining through cloud

For any company looking to knit a disparate 
patchwork of finance and HR systems into 
one single system or for a fast-growing  
company looking for systems efficiency, 
cloud ERP can provide the answer. It en-
sures accuracy and consistency across the 
enterprise, reduces manual and spread-
sheet-based processes by up to 70 per cent; 
it gives CFOs access to real-time dash-
boards, scorecards and KPIs to drive the 
business; it reduces in-house IT costs that 
would previously have been spent on main-
taining, integrating and upgrading separate 
applications. By implementing in the cloud, 
a company’s financials are scalable, rapidly 
deployed, with no need for in-house  
maintenance and available to designated 
company officers anywhere at any time.

One vision
How cloud ERP ensures consistency, reduces manual processes and gives 
CFOs access to real-time dashboards and KPIs to drive the business
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Working with our clients, Miagen can implement 
progressively – subsidiary by subsidiary and division 
by division, in order of priority. Typically, this involves 
replacing the general ledger finance system first.
 
In our experience, the key to a successful project is to 
implement cloud as much as possible out of the box. 
NetSuite accommodates practically all of a company’s 
basic requirements. We recommend leaving more com-
plex issues around revenue recognition, for example, to 
a later date.
 
Another reason we recommend implementing finan-
cials first is that it puts the CFO in the driving seat, and 
ensures the financial view is properly reflected in all 
systems across the business.

“Once the core engine of finance is in place, the 
business then has a considerable amount of flexibil-
ity as to how it chooses to roll out the other compo-
nents such as inventory management, HR or project 
management. As well as significantly reducing risk 
for the user company, it involves relatively low effort 
and is highly structured. Large, in-house legacy ERP 
systems, on the other hand, are high risk and high 
failure – as many a stressed CFO will confess” 
– Diarmuid Gahan, COO, Miagen

The Miagen method

Moving to a cloud ERP system such as NetSuite doesn’t have to be a ‘big bang’; 
instead, it can be done on a staged basis. 
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A quick win

Rapid implementation is made possible with cloud ERP, delivering 
scalable financials out of the box in as little as six weeks
 
A Miagen customer in the IT services sector had acquired a company in 
another jurisdiction which had been running its own financial package. With 
some extra time given over to pre-implementation preparatory work, Mia-
gen converted the acquired company onto NetSuite, which was the parent 
company’s favoured finance system, in just 28 days. For small but growing 
financial departments, cloud ERP implementation times of four to six weeks 
are common.

Gartner Research’s three positive financial  
aspects of cloud
 
Greater cost agility with infrastructure as a service – cloud services have a 
high degree of cost variability, so expenses can quickly go down if demand for 
services is reduced.
 
Increased retained cash – by using cloud/on-demand services, CIOs do not 
have to invest upfront to buy IT infrastructure via regular refresh cycles
 
Reduced opportunity costs – opportunity costs are defined as the value fore-
gone by pursuing a certain course of action. By choosing to use cloud/on-de-
mand, a company can free up cash to invest in other parts of the business.
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The Miagen flow - Clearing the fog

Increase the chances of a successful cloud ERP implementation by 
keeping these simple steps in mind

Use a strong project methodology 

Carry out due diligence based 
on the business needs; develop 
detailed business requirements 
and a solid business case, and 
align business, IT and any external 
partners as one team to deliver the 
project. Then break the migration 
project down into a series of smaller 
deliverables. NetSuite’s modular 
design facilitates this, ensuring the 
project’s success. 

Implement early 

The time to move to cloud ERP is  
while the company is in its relatively 
early stages. For example, if it plans to 
go public within a five-year timeframe, 
now is the time to put in a system that 
is robust enough to cope with the due 
diligence and auditing requirements. 
One of the biggest sources of frustration 
in business is where ‘residue’ is created 
which then leads to unnecessary time 
spent managing that.

Change only what needs changing 

When moving to the cloud, it’s 
tempting to change processes at the 
same time. This can overcomplicate the 
migration. In fact, the surest chance of 
success is to implement NetSuite out of 
the box as it can incorporate almost all 
of a company’s basic requirements. 
This ensure a successful outcome and 
lays the foundations for enhancing 
the scope later.

Migrate the necessary data 

Moving to cloud ERP such as NetSuite 
can be an opportunity to clean up the 
financial information you will need 
for the new system, so it is worth 
scoping this into the project terms 
at the start. It doesn’t necessarily 
follow that everything must make the 
transition from the older, platforms 
to the newer system. Question what 
data really needs to be moved before 
work begins.

Keep the integration simple 

Replace group systems over time  
once the finance system has been  
set up. Miagen imports elements such 
as customer details, supplier details, 
or product portfolio. The data is then 
cleaned and imported into NetSuite. 
With a phased rollout, you can take ad-
vantage of NetSuite’s other capabilities 
such as CRM, campaign management, 
e-commerce or inventory management 
at a later date.

Make haste slowly 

Moving too quickly can cause you 
to overlook the implications of 
the change, but not moving fast 
enough can be just as detrimental. 
Strike a balance between both; the 
cloud allows the kind of speed that 
hasn’t been possible with older ERP 
systems. Though it might seem an 
ambitious target, four to six weeks 
is an achievable average timeframe 
for a small implementation of a 
standard general ledger system.



Miagen brings in-depth domain knowledge, a breadth of advanced 
financial modelling and systems experience and deep technical 
capability. Our well-defined, proven, agile process delivers swift, 
smooth implementations – we have delivered cloud ERP for 
general ledger finance systems in as little as 28 days.
 
Miagen’s consulting team offers NetSuite to clients across  
EMEA for its scalability, rapid deployment and built-in business 
intelligence that delivers real-time insights into key performance 
indicators. Now part of Oracle, NetSuite is the world’s most proven 
and deployed cloud ERP tool – used by 40,000 organisations and 
subsidiaries around the globe. NetSuite provides a broad range 
of cloud-based ERP/financials, CRM and omnichannel commerce 
software to transform how businesses operate and streamline 
their mission-critical processes.

Imagine it with Miagen
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Contact

Miagen Dublin
Miagen House, 14/15 St Andrews 
Street, Dublin 2, Ireland

T: ++353 1 969 5900 
E: +info@Miagen.com
W:  miagen.com

Miagen London
52 Grosvenor Gardens, 
London SW1W 0AU, UK

T: ++44 203 755 5093
E: +info@Miagen.com
W:  miagen.com

Miagen Abu Dhabi
Abu Dhabi Airport Business City, Business 
Centre, PO Box 7040, Abu Dhabi, UAE

T: ++971 2 4192759
E: +info@Miagen.com
W:  miagen.com

Let us work for you


