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In the process of what we do, we 
enable the operational leaders to 
be more involved in the planning 
and management of the financial
aspects of the business



Cloud Based CPM

See the true dynamics of operational 
performance and profitability

In this e-guide, discover how Miagen 
Applications have helped clients plan 
and drive their profitability.

Traditionally, finance teams couldn’t take a 
driver-based view of their organization’s
profitability – that is, a view that combines 
operational metrics with financial information. 
Until now, disparate financial systems in many 
businesses have been developed with only 
scheduled reporting in mind. Systems weren’t 
designed to support operational decisions, 
so it has been difficult for organizations 
to implement near-real-time, driver-based 
performance management.

Today’s business arena is ever changing, and always competitive. 
To understand and plan the drivers of profitability, executives 
need actionable information on demand, so they can make 
decisions based on insight, not instinct.

Cloud-based CPM promises to change that. It 
delivers a more complete and more dynamic 
view of the business. Instead of financial 
models based on sales, gross margin and 
costs, organisations can now build models 
that harness their data, and revolutionize their 
approach to financial reporting and financial 
planning and analysis. Backed by a deeper 
understanding both of their business and 
the outside world that influences it, leaders 
can make decisions with confidence. From 
this understanding comes insight to drive 
operational metrics that improve corporate 
performance and profitability.



Improved performance and profit
Outcomes

Experts agree that the current role of the CFO and the finance function will be radically transformed by
2025. Finance professionals who want to lead this change need to be empowered by the right CPM
system. The journey towards world-class CPM and financial planning and analysis includes process and
reporting automation, driver-based collaborative planning, graphical and exception analysis and agile
strategic planning and five-year forecasting.

Quickly see how to respond to sudden changes. Run all types of scenarios, 
easily and quickly. Benefit from continuous, agile, & informed forecasting 
and budgeting. Steer with a clear, real, full picture of yesterday, today
and tomorrow.

Faster and better decision making +

An incredible view into the true dynamics of your organisation will reveal a flood 
of opportunities to improve your performance, competitiveness and profits.

More opportunities revealed +

Decentralise planning and share responsibility for profit. Enable more 
people to take responsibility for profitability and yet improve accuracy and 
control.

All managing performance and profit +

Massively reduce time spent collating and crunching data, enjoy 
super-efficient, super-fast production of key management data. 
Generate insightful report in minutes. Slash reporting close times and 
effort. Automate statutory, management and consolidated reporting.

Saving time +
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Miagen Applications: 

MIAGEN Applications Profitability
Planning & Management
An incredible view into the true dynamics of your organization will reveal 
a flood of opportunities to improve your performance, competitiveness 
and profits.

You can deploy a suite of Miagen applications or single applications 
progressively to deliver the technology-enabled insights that can drive 
your profitability.

• Plan and analyze your profitability to improve 
strategic decisions

• Gain detailed insight into the most and least 
profitable aspects of your business

• Adjust your customer, product and channel 
strategies to meet your financial and growth 
goals.

Miagen’s approach is to empower our customers 
to drive their profitability. We work closely
with our customers during design and 
implementation, and our role after that is to 
support how they choose to use the applications.

In this section, you can see how Miagen 
applications can help to plan and manage 
profitability, with more detailed case studies 
included.



With a planned IPO, Qatar’s state-owned transport company Mowasalat wanted to show the market its growth potential. 
Miagen built an interrelated planning model that includes external economic indicators such as GDP and tourism figures. 

This interrelated model drives all parts of Mowasalat’s business, allowing the company to carry out demand
planning – such as building in vehicle ordering lead times – or to prepare capacity to meet market needs such as
undertaking employee training. This insight would not have been possible with static Excel-based financial systems
that required a lot of calculation and only took an internal view of the business.

Miagen built a collaborative sales planning model for Peroni, the Italian brewer. Sales are the most complex area
for any business in consumer goods, especially one that uses a discounting model with many of its retailers.

Now, Peroni has a more structured view of its sales, and can take a view by region, brand or customer type. It’s also able to 
plan in a more agile way. Miagen tools automate the collection and crunching of the data, between operational and financial 
data. Peroni has achieved driver-based planning – using internal and external data to push the model forward and see where 
the business is likely to be based on certain decisions. It has also improved collaboration, with increased involvement by staff 
at all levels in driving the business forward.
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Sales planning that looks forward, not back

Collaborative sales plans in detail

CASE STUDY: MOWASALAT

CASE STUDY: PERONI

Build your business around future demand rather than historical sales. Leverage the full power of 
econometrics by using drivers such as addressable market size, historical market share and economic 
forecasts.

See your product and services sales plans by customer, region, team and individual. Use multi-level 
pricing. Align your sales and service organisations and approve or reject plans centrally.

Demand planning

Sales planning



In most companies, the majority of staff-related costs are fixed. Miagen developed an elaborate model for Etihad, covering 
some 17,000 employees and with the scope to increase that number by a further 5,000. The model brings employee data in 
at a very detailed level from Etihad’s HR system, including start and end dates, and pay grades.

By combining Etihad’s own historical HR data with future hiring plans and expected market activity forecasts, we can plan for 
demand in the business. Etihad can also use models built by MIAGEN to build detailed commission plans based on different 
tiers and earning potential.

Optimise headcount quotas and 
commission plans

CASE STUDY: ETIHAD

See your product and services sales plans by customer, region, team and individual. Use multi-level 
pricing. Align your sales and service organisations and approve or reject plans centrally.

Workforce planning

Forecast revenue faster and more reliably. Use driver-based revenue and sales forecasts to continuously 
monitor actual performance against objectives and the resulting impact on cash flow and working capital.

Create and manage repayment and interest schedules incorporating covenant monitoring and 
reporting for multi-currency asset finance portfolios.

Reduce revenue recognition complexity

Manage multi-currency finance asset portfolios

Revenue recognition

Finance scheduling
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Whether it’s an Airbus 380 or an offshore drill rig, accurately and consistently calculate complex 
maintenance reserves for scheduled major capital assets or components.

Leverage your cost, operating, capital expenditure, finance, depreciation, impairment, and productivity 
models to understand the total cost of ownership of large-value assets.

Make more exact maintenance estimates

Optimise total costs of ownership

Maintenance reserves

Cost of ownership

One of the fastest growing IT services companies in Western Europe, Version 1 has 700 staff and more than two
hundred active projects. The company uses Miagen models and the Adaptive Insights platform to plan staff
utilisation and project and team profitability across all of its delivery units.

CASE STUDY: VERSION 1

Simplify expense plans and budget 
more accurately

Automatically plan production costs and capacity from sales plans. Instantly see the impact of changes 
to the sales plan. Plan project personnel costs and profits for teams, capabilities and other resources.

Simplify and accelerate expense forecasting, planning and analytics. Accurately budget costs and 
identify cost reduction opportunities. Get a complete view of total company spend. Understand if 
expense variances arise from changes in planned activity or changes in corporate performance.

Staff and Expense planning
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Automate production plans and test scenarios
Production and project planning



Outstanding technology  
partnerships at your service

Technology

Adaptive Insights

Outstanding software to drive corporate performance
Adaptive Insights is a modern, cloud-based software platform for building agile corporate perfor-
mance management applications which empower executives and company leaders with strategic 
insights. Industry analyst Gartner ranks the software highly in its Magic Quadrant ranking system 
– for high customer satisfaction, ease of implementation, and visionary mindset. To meet its rapid 
deployment promise, Miagen builds its models and applications on the Adaptive Insights platform.
 
Dell Boomi

Seamlessly connecting disparate data sources
Dell Boomi is an on-demand, multi-tenant, cloud integration platform for connecting cloud and on-
premise applications and data. It enables Miagen to design cloud-based integration processes and 
to transfer data between cloud and on-premise applications.

At Miagen, we have deep expertise in both the core toolset we use to build information systems and 
the technologies to seamlessly integrate them with other systems. Our approach is to work with best-
in-class technologies: since 2010, we have worked extensively with the outstanding Adaptive Suite, 
and we have been Adaptive’s EMEA Regional Partner of the Year for four years running.
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Technology

Best in Class
Performance
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Powering performance

Miagen designs and delivers enterprise financial information solutions which give complete insight into 
the true dynamics of operational performance and profitability. Our clients drive their businesses forward, 
confident that their strategic, operational and financial goals are fully aligned. 



We’ll take you all the way

Simplify, clarify and centralise

Award-winning Adaptive 
Insights partner

Enable more departments and people throughout your organisation to own profit. Give them an 
unprecedented ability to access, understand, control and own data. Help everyone be more agile and 
more accountable in their financial planning, forecasting and reporting.

We are proud to be a long term partner of FP&A technology provider Adaptive Insights and have been 
their award winning EMEA Regional Partner of the Year for four years running. Miagen has delivered 
proven FP&A solutions worldwide to leading companies such as Etihad, Royal Jet, DHL and Secil.

Seby Varghese, Finance Manager, NREC 

“The experience working with the Miagen team 
was very good. They were receptive to  
all our requirements, walked us through the 
planning phase and could see our problems, 
then gave us solutions”



Best-in-class cash flow planning and corporate performance management is a 
journey of several years but we can take you there in small steps. We can zero 
in on implementing an initial, quick-win, application, or we can build a powerful, 
agile information system which will give you a complete, crystal-clear view of your 
corporate performance at your fingertips: a system that will revolutionise how you 
report, forecast and plan.   

Teddy Murphy, CEO, Miagen

T:++353 1 969 5901 
E:+murphy@Miagen.com

Patrick Boisse, VP Corporate Sales, Miagen

T:++353 1 969 5911 
E:+pboisse@Miagen.com

Let us work for you

.

Miagen Dublin
14/15 St Andrews Street,
Dublin 2, Ireland

T: ++353 1 969 5900 
E: +info@Miagen.com
W:  Miagen.com

Miagen London
52 Grosvenor Gardens, London
SW1W 0AU, United Kingdom

T: ++44 (0)207 824 5110  
E: +info@Miagen.com
W:  Miagen.com

Miagen Abu Dhabi
Abu Dhabi Airport Business City, Business 
Centre, PO Box 31316, Abu Dhabi, UAE

T: ++971 2 4192759
E: +info@Miagen.com
W:  Miagen.com


