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How one of Western Europe’s 
fastest-growing IT services 
companies integrates acquisitions, 
manages its sales pipeline and 
responds eff ectively to customer 
demand with agile planning from 
Miagen and Adaptive Insights.

CASE STUDY



ABILITY TO MEASURE REVENUE AND EXPECTED 
MARGIN ON A PER-PROJECT BASIS

MAIN POINTS

TRACK HOW ACCOUNT TEAMS AND BUSINESS 
DIVISIONS ARE PERFORMING AGAINST TARGETS

ALLOCATE RESOURCES TO PROJECTS MORE EFFICIENTLY 
AND GET BUDGET SIGN-OFF

REDUCED MONTHLY TIME TO CLOSE AS THE 
BUSINESS GROWS

MORE ACCURATE PLANNING AND FORECASTING 
OF HOW PROJECTS WILL IMPACT THE BUSINESS

“The benefits are that it allows us to plan our business from group 
level down to customer level and track actual performance on a 
monthly basis against the budget we set. I don’t know any other 
company in our space that does this and clearly it gives us a com-
petitive advantage to react to unforeseen changes in our business”

– Brendan McGettrick, Sales Director, Version 1

Case study: Version 1

THE CHALLENGE

With planned annual sales growth of 30 per cent per year, 
Version 1 is one of the fastest-expanding IT services companies 
in Western Europe. It raised €90 million in investment from a 
UK private equity firm, having announced 350 new jobs at its 
Irish headquarters. The company is targeting revenues of 
more than €100 million for 2017 and is considering an IPO 
in the years ahead.
 
The company has achieved this continued advancement by 
cleverly combining organic growth and smart acquisitions. 
Being able to rapidly integrate newly recruited entities into the 
wider group is essential to maintaining Version 1’s impressive 
growth trajectory.
 
At the same time, Version 1 also needs to be smart about 
assessing the business impact of each new client project to 
be able to allocate resources profitably while continuing to 
deliver high-quality service. Large-scale business process 
transformation and product implementations must be 
completed for clients on time and within budget, or Version 1’s 
financial performance and customer relationships could 
be affected.
 
As a smaller company, Version 1 could rely on spreadsheets, 
but it now employs more than 1,000 people delivering 
long-term projects to a range of large customers. As a result, 
the company needed a system that could keep pace with 
fluctuating customer needs – such as where changes to 
projects can impact plans, budgets, and personnel decisions.



Version 1 worked with Miagen, a specialist in designing enterprise 
financial planning and analysis systems. Miagen applies its  
experience from across multiple industry sectors, applying best 
practice to increase efficiency for its customers. Miagen’s design 
laid the foundation for the project. Rather than a long drawn-out 
project, Miagen favours rapid implementation, quick results and 
a self-service approach where it trains customer staff to  
operate the tool and build new models as needed.
 
“I felt there was an excellent core values fit with Miagen. They  
are passionate and committed about what they do. I always  
felt important as a customer. We could count on them at  
crunch times, such as when we were preparing budgets. It’s a 
partnership approach rather than a supplier approach,” says 
Brendan McGettrick, Sales Director with Version 1.
 
Miagen recommended the Adaptive Insights toolset, which has 
enabled Version 1’s finance team to swap the spreadsheets for 
a centralised system that provides a single version of the truth. 
Now, Version 1’s senior management can plan sales and allocate 
resources with confidence. “Adaptive Insights is all-encompassing. 
It allows us to plan the business from a sales, headcount, and  
cost perspective,” says Brendan McGettrick. Updating the board 
reporting pack used to be a lengthy process at Version 1, but  
Miagen and Adaptive’s approach has reduced this significantly,  
so the numbers are available within 10 days of month end.  
This provides one consistent, consolidated set of figures  
across the whole business.
 
 

Version 1 can perform continuous rolling forecasting and resource 
planning that rolls up all costs, revenue, and client invoicing. This 
means the company can respond more effectively to customer 
needs, by adding or scaling back on planned investments.
 
“If the system is telling us we have an issue, we adapt and change. 
We can very quickly identify trends on an individual customer 
basis. We can spot and determine if that is a one-off or the start 
of a trend. By the time most other businesses find out there is a 
performance issue, it’s already too late. This gives us a heads-up 
on potential trends,” says McGettrick.
 
The information from within Adaptive Insights informs business 
decisions. For example, by comparing a quarterly forecast versus 
the actual budget, Version 1’s senior management might decide to 
reprioritise an investment decision, or apply additional resources 
to overcome any persistent customer issues.
 
Version 1 also uses the system for planning its full financial year. 
“From within the budget, we know how much additional business 
we need to find from our existing customer base and how much 
new business we have to generate from customers we don’t have 
yet. When we were small, we could do it all on spreadsheets, but a 
large spreadsheet will struggle with the data generated by our 300 
customers,” says Brendan McGettrick. “We employ 1,000 people 
but because we have the discipline to measure staff engagement, 
customer satisfaction and financial performance on a quarterly 
basis, we have the agility of a 100-man business.”
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