
VAT Quick Sheet



Value Added Tax is the main 
form of consumption tax 
system used around the 
world with about 160 of the 
world’s approximately 193 
countries employing a VAT 
regime, including all OECD 
members except the United 
States, which uses a sales 
tax system instead. 

Generally companies around 
the world spend more time 
and effort complying with 
VAT than with corporate in-
come tax. More time is spent 
right across the process 
including data gathering, 
analysis of accounting in-
formation, calculation of tax 
liability, implementing chang-
es in rates and rules, filing 
returns and tax audits.

A common trait in countries 
with VAT is that while their 
rates often start low, they 
rarely stay that way, with 
Canada being the only OECD 
nation to lower its rate. In 
Europe, Denmark’s VAT rate  
has risen from 9 percent 
to 25 percent, Germany’s 
from 10 percent to 19 per-
cent and in Italy the rate has 
moved from 12 percent to 
20 percent.

In Brief
The Gulf Cooperation Council have agreed a Unified Agreement for VAT and 
this provides the framework for the operation of VAT across the GCC. 
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General Considerations

VAT and cash flow 

There may be negative cashflow implications for your busi-
ness on the introduction of VAT, depending on a number of 
factors including trading terms. Conversely, there may also 
be opportunities to improve cash flow. B2C retail businesses 
are likely to see improved cashflow and importers of good 
should also be able to avail of VAT deferment opportunities. 
Financial plans and strategies should be prepared for differ-
ent possible scenarios. This may be a good time to review 
and improve billing, collection and payment processes.

Customs and  
international trade 

There will be changes for importers 
and exporters who will need to be 
on top of their obligations to charge 
and collect VAT. Understanding the 
VAT concept of supply and place of 
supply will be important for these 
businesses. Errors in this area could 
prove very costly.

Intra GCC transactions 

There will be specific rules dealing with the VAT treat-
ment of supplies of goods and services from a supplier in 
one GCC country to a customer in another GCC country. 
In the EU there are different rules when intra state sup-
plies are made to VAT registered and non VAT registered 
persons and rules similar to the concept of self supply 
applicable in the EU will be applied in the GCC. Separate 
recording and reporting of these intra GCC supplies will 
be required and if your systems do not allow for this 
there will be considerably more administration involved.

Government 

Supplies of goods or services made 
by Government authorities carrying 
out their regulatory responsibilities 
will not be subject to VAT.  
However, to ensure a level playing 
field, supplies made by statutory 
bodies and local authorities who 
provide competitive services will be 
subject to the same VAT rules as 
their business competitors.
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Key questions for business 
leaders span areas such  
VAT technicalities, systems, 
financial, governance,  
compliance and training. 

Consideration must be  
given to business impact  
on pricing and budgeting, 
working capital management, 
cash flow, profitability,  
contracts, customer and 
vendor renegotiation, staff 
training, invoice compliance, 
internal control, policy and 
documentation. 

Key questions you need to 
answer include:

do I know the scope and lead 
times of what’s involved and  
do I have a structured  
implementation plan?

have I established a Steering 
Group, including senior  
management, to oversee  
the plan?

have contracts, leases and 
other agreements, that need to 
be reviewed and re-negotiated 
to reflect the new VAT regime, 
been identified?

do I understand the potential 
profit and cashflow implica-
tions and possible strategies  
to offset negative impacts  
in these areas?

have we arranged role specific 
training for everyone impacted 
by the introduction of the new 
VAT regime?

have Finance and Operations 
processes been re-engineered 
for the regime?

have we completed a capabili-
ties assessment of our existing 
ERP and Planning/Forecasting 
systems against the processing, 
governance, compliance and 
reporting requirements of the 
new business environment?

Specific Considerations
As VAT will start to come into effect as early as January 1, 2018 in some member 
states, businesses do not have much time to consider the implications and make 
the necessary changes.
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In many cases, the introduc-
tion of VAT may be an  
opportunity to create clear 
competitive advantage for 
your business by moving 
away from old outdated  
systems to modern, agile, 
best in class ERP and  
Planning solutions.

Best in class systems include 
features such as:

fully integrated applications 
including accounting, PoS,  
procurement, inventory,  
human resources, professional 
services, manufacturing,  
ecommerce and consolidation.

automated Order to Cash 
(O2C) and Purchase to Pay 
(P2P) processes inbuilt.

cloud based giving greater 
reliability, lower IT costs and 
worldwide availability.

one system for your entire 
enterprise.

out of the box solutions for 
your industry vertical eliminat-
ing risk and delivering rapid 
implementation.

Inbuilt VAT rules, filing,  
compliance and reporting.

dramatically reduced budget-
ing and forecasting effort and 
improved accuracy.

agile rolling forecasting, bud-
geting and scenario planning.

driver based modelling  
structures.

unlimited views of profitability 
e.g. product, customer,  
territory, asset class, resource, 
team, line of business. 

dashboard reporting and  
data visualisation.

ERP/FP&A Systems
An assessment of the capabilities of existing IT systems to ensure they  
can handle all aspects of VAT is essential.
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From your point of sale  
terminals, invoice and  
accounting systems, IT and 
reporting systems, VAT will 
have an impact on your  
entire business. It will be  
of paramount importance 
that you minimise business 
interruption to verifying that 
they have the capability to 
meet compliance require-
ments. 

So, focus on what is really 
important to be ready  
for the introduction and  
ongoing compliance of  
the new VAT regime.

Walk through each business 
process, map the transactions 
that happen and identify  
impacted systems and  
change required.

Ensure underlying Enterprise 
Resource Planning (ERP) 
changes are made to reflect 
all relevant VAT processes. 

Determine your requirement 
for VAT specific tools (trans-
action integrity checking, cash 
flow monitoring, automated 
VAT filing/reporting). 

Design, implement and  
document appropriate  
governance and controls  
to ensure VAT regulations  
are kept up to date. 

•

•

•

•

ERP/FP&A Systems  (CONTINUED)

Your business’s enterprise systems will need to be enhanced, modified and in some 
cases even replaced to incorporate all aspects of VAT implementation.

An important feature of VAT is its accruals 
nature, which means that all related  
systems impacted by VAT need to reflect 
this as well as the correct jurisdiction and 
timing of the taxing point. As a transaction 
based tax, VAT must be verified and  
accounted for, producing compliant  
documentation for each individual  
transaction. Your enterprise systems must 
be able to guarantee accuracy and the  
ability to generate all necessary information 
as required, in the event of a request or 
audit by the tax authorities or management.

Links to VAT FAQ 
The UAE and Saudi Arabia are well on track 
to have a VAT regime implement effective 
1st January 2018 with other Gulf countries 
likely to follow later in 2018. Detailed FAQ’s 
have been published by the relevant Minis-
tries of Finance  and are available for UAE 
at https://www.mof.gov.ae and for Saudi 
Arabia at https://www.mof.gov.ae
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Today, thanks mostly to our 
outstanding team and huge 
technology advances, we  
are making a significant  
contribution to some of the 
world’s largest, most dynamic 
companies. We have a  
unwavering focus on service 
quality and client satisfaction. 
We are the largest Adaptive 
Insights partner in EMEA and 
have been ‘EMEA Partner of the 
Year’ for four years running.  
We operate from offices in  
Dublin, London and Abu Dhabi 
and our work spans the globe. 
Miagen is also a leading EMEA 
partner of NetSuite and  
Dell Boomi.

About Miagen
Miagen was established in 2003 with the mission of enabling better decision making 
in large organisations through the application of advanced modelling, cutting edge 
technology and specialist expertise.

Adaptive Insights is a modern, cloud based, software platform ideal for 
building agile corporate performance management applications which 
empower executives and company leaders with strategic insights. 
The software is ranked highly in the Gartner Magic Quadrant for high 
customer satisfaction, ease of implementation, and visionary mind-set. 
Miagen’s models and applications are built on the Adaptive Insights 
platform with rapid deployment in mind.

NetSuite provides a broad range of cloud-based ERP, CRM and  
omnichannel commerce software to transform how businesses  
operate and streamline their mission-critical processes.  
Miagen’s consulting team offers NetSuite to clients across EMEA for 
its scalability, rapid deployment and built-in business intelligence that 
delivers real-time insights into key performance indicators.

Dell Boomi is an on-demand, multi-tenant, cloud integration platform 
for connecting cloud and on-premises applications and data.  
The platform enables Miagen to design cloud-based integration  
processes and to transfer data between cloud and  
on-premises applications.
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Contact

Miagen Dublin
Miagen House, 14/15 St Andrews 
Street, Dublin 2, Ireland

T: ++353 1 969 5900 
E: +info@Miagen.com
W:  miagen.com

Miagen London
52 Grosvenor Gardens, 
London SW1W 0AU, UK

T: ++44 203 755 5093
E: +info@Miagen.com
W:  miagen.com

Miagen Abu Dhabi
Abu Dhabi Airport Business City, Business 
Centre, PO Box 7040, Abu Dhabi, UAE

T: ++971 2 4192759
E: +info@Miagen.com
W:  miagen.com

Let us work for you


